BUSINESS CASE FOR INVESTMENT IN PROFESSIONAL COACHING
The Ambition Evolution Programme with Helen Mason Coaching
EXECUTIVE SUMMARY
I am requesting [full/partial] funding for The Ambition Evolution, a 16-week executive coaching programme designed specifically for professionals navigating the intersection of career ambition and parental responsibilities. This investment will enhance my performance, productivity, and long-term retention while demonstrating the organisation's commitment to supporting working parents.
Programme Investment: £2,800
Expected ROI: Improved performance, enhanced leadership capability, increased retention, and positive impact on team culture.
THE BUSINESS CHALLENGE
Working parents face unique professional challenges that impact organisational performance:
85% of women leave the full-time workforce within three years of having children. 19% leave the workforce altogether. Source
There are 32% fewer women in mid-management roles after having children. Source
Lack of support during this transition contributes to higher turnover rates among experienced professionals
87% of parents say that returning to work after having children is hard Source. Many working parents experience reduced confidence and clarity about their career trajectory, impacting their ability to contribute at full capacity
These challenges affect not only individual performance but team dynamics, succession planning, and the organisation's reputation as an employer of choice for diverse talent.
THE SOLUTION: THE AMBITION EVOLUTION PROGRAMME
The Ambition Evolution is a structured 16-week coaching programme that addresses the specific challenges facing ambitious professionals who are also parents. The programme focuses on:
Strategic Career Clarity: Defining a sustainable career vision that aligns personal values with professional ambition, enabling more focused and purposeful work.
Enhanced Leadership Capability: Developing skills in prioritisation, boundary-setting, delegation, and influence that benefit both individual and team performance.
Resilience and Sustainable Performance: Building strategies to maintain high performance without burnout, ensuring long-term productivity.
Confidence and Executive Presence: Rebuilding professional confidence and communication skills that may have diminished during parental transitions.
MEASURABLE BENEFITS TO THE ORGANISATION
Performance and Productivity
Increased focus and strategic thinking in role
Enhanced decision-making capability
Improved time management and prioritisation skills
Greater confidence in taking on stretch assignments and leadership responsibilities
Retention and Engagement
Reduced risk of losing experienced talent during critical transition periods
Increased job satisfaction and engagement scores
Stronger commitment to long-term career development within the organisation
Positive impact on employer brand and ability to attract diverse talent
Leadership Development
Development of coaching and mentoring skills applicable to team management
Enhanced emotional intelligence and inclusive leadership practices
Improved ability to model work-life integration for team members
Contribution to building a more psychologically safe team environment
Cultural Impact
Demonstration of organisational commitment to supporting working parents
Positive signal to other employees about available development opportunities
Contribution to diversity, equity, and inclusion objectives
Enhanced reputation as a progressive, family-friendly employer
PROGRAMME STRUCTURE AND COMMITMENT
The 16-week programme includes:
6 x 60-90 minute coaching sessions 
Structured exercises and reflection work between sessions
Access to programme resources and frameworks
Ongoing email support throughout the programme
Time commitment: Approximately 2 hours per fortnight (coaching session plus reflection work)
Delivery: Online via video call, allowing flexible scheduling around work commitments
ALTERNATIVES CONSIDERED
Option 1: No Investment - Risk of performance gaps, potential talent loss, and missed opportunity for leadership development
Option 2: Internal Support Only - While valuable, internal resources typically lack the specialised expertise in managing the parent-professional transition and the confidential, objective space that external coaching provides
Option 3: General Leadership Development - Generic programmes do not address the specific challenges and identity shifts that working parents experience, limiting their effectiveness for this demographic
RETURN ON INVESTMENT
Replacing an experienced professional costs from 50-200% of their annual salary when accounting for recruitment, onboarding, lost productivity, and institutional knowledge source. The investment in this coaching programme represents a fraction of that cost while significantly reducing attrition risk.
Additionally, the enhanced performance, leadership capability, and engagement resulting from the programme create ongoing value that extends well beyond the 16-week intervention.
PERSONAL COMMITMENT
I am committed to applying the insights and strategies from this programme to enhance my contribution to the organisation. I am prepared to:
Share relevant learnings with my manager and team (respecting coaching confidentiality)
Apply new leadership and performance strategies to deliver measurable improvements in my role
Consider how these insights might benefit others in the organisation
Remain with the organisation for [specify period if appropriate] following programme completion
REQUEST AND NEXT STEPS
I am requesting [full/partial] funding for The Ambition Evolution programme with Helen Mason Coaching, representing an investment of £[amount] in my professional development and the organisation's talent retention.
I would welcome the opportunity to discuss this request and how this investment aligns with both my development goals and organisational objectives.
Programme details: www.helenmasoncoaching.co.uk/ambition-evolution
Coach credentials: Helen Mason is an accredited executive coach specialising in leadership development with 18 years of corporate leadership experience.
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